
Rotary Youth Exchange Application Process

YEAH Application Emails

Student submits completed 
Preliminary Application

Student starts Preliminary 
Application in YEAH with link 

from website. Includes 
Country selection.

Data stored in YEAH

Youth Exchange Website

Application is reviewed by 
Outbound Coordinator and 
YEO

Notification sent to Outbound 
Coordinator and YEO to notify 

a new application has been 
started

Outbound Application created 
with student's preliminary  
data

Notification sent to Outbound 
Coordinator and YEO to notify 
the Preliminary Application is 

complete

YEO interviews student and 
accepts/rejects. 
Recommendation sent to 
Outbound Coordinator

Rejected students removed from YEAH by 
Outbound Coordinator

Accepted students Promoted 
in YEAH by Outbound 
Coordinator

Student notified of club 
acceptance and given link for 
additional data input.
YEO and OC copied on email

Student  inputs  the additional 
information (personal info, 
photos, letters, etc) required 
into YEAH and submits it

Student sent email with  links 
for Supplementary Forms, 
School Reference, and final 
Country Selection.
YEO and OC copied on email

School receives email with 
link to fill in student 
reference. 
School reference sent directly 
to YEAH

Student uploads the additional 
scanned documents

Student  downloads 
Supplementary Forms from 
YEAH, completes them, reviews 
them with the YEO and uploads 
a scanned copy into YEAH. 
YEOs can access a blank copy 
from the Portal.

Supplementary Forms in Yeah
Medical Report
Dental Report
Rotary Sponsor Endorsement Form
Outbound Rules, Conditions and Release
Outbound Travel Permission
OB Financial Agreement
Host Family Referral
Student Responsibility Form

Additional Documents
Immunization Record
School Transcript

Committee interviews student and 
accepts/rejects

Accepted students are notified by 
Outbound Coordinator

YEO and Outbound 
Coordinator review documents 
as uploaded for accuracy and 
image quality

Outbound Coordinator 
Promotes applicant to Future 
Outbound and assigns 
exchange country

Student is moved forward to 
Current Outbound

YEAH Administrator rolls 
forward the year in YEAH

Flight information entered into 
YEAH 

Outbound Coordinator sends 
student Application to Partner 
for acceptance/rejection

Email sent to Exchange Partner 
to setup agreement

Tzell books flights
Partner sent student travel 
arrangements

Student leaves on exchange
Partner, YEO and Outbound 
Coordinator monitor travel

Final Outbound Application
Created in YEAH by Outbound 
Coordinator
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